January 14, 2025 Meeting

Orchard Park CSD
Board Meeting Report

VERITAS ET SAPIENTIA - TRUTH & WISDOM

e Previous Meeting Minutes

QUICK FIND e Board Meeting Schedule

e Board Agenda, Materials & Video (BoardDocs)

Board Members in Attendance: Dr. Rogers, Mr. Anderson, Mrs. Sreniawski, Mr. Provost, Mr. Comeau, Mr. Draves,
Mr. Romanello and Mr. Lippelt, student ex-officio

Welcome!

e Samuel Stahl, Teacher Aide, Middle School
e Mallory Howard, Teacher Aide, South Davis

Congratulations!

e Kelsey Johnson, who received tenure in Health Education

Announcements and Points of Pride

e Superintendent Lilleck's announcements and points of pride can be found by clicking the link
Points of Pride or visiting oww.opschools.org/Page/ 11064

Presentations

e Mrs. Sengbusch, Assistant Director of Special Education, and Mr. Grupka, Director of Curriculum,
Instruction, and Assessment, presented information on the Multitiered Systems of Supports (MTSS).
They spoke about learning and achievement for all students, positive culture and family
engagement. These areas are all vital to student success. The presentation is linked here: MTSS
Presentation
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G)

e District Safety Plan - Mr. Lilleck presented information about the changes to the district safety plan.
The changes are directed by state law and are focused on sharing information with parents and staff
regarding drills. View the District Safety Plan by clicking the link: District Safety Plan

Public Hearing

Reports:

e Mr. Lippitt, student ex-officio member, reported on STAP-Comm. Their most recent meeting was
canceled due to weather. Planning is underway for the Erie County Student Leadership Summit. He
shared that he attended the National Urban League meeting in New York City, and the focus of the
meetings was the Blue Ribbon Commission report on regents exams.

e Mrs. Hornung shared that DCIP met and the topic discussed was the importance of students
being involved in their own education and the committee reviewed some important research on
this topic.

Action:

e Approved all Consensus Items.

¢ Re-Adopted Policy 5120: Transportation of Students. The Superintendent is recommending a
suggested change to the request for transportation to and from Nonpublic Schools for students of
non-custodial parents/guardians.

e Declared athletic wrestling uniforms as surplus.

e Approved the BOCES resolution for Risk Operations which would authorize the district's
participation in the RIC One Risk Operations Center (ROC) to negotiate Data Privacy Agreements
(DPAs) with vendors and third-party contractors on behalf of the district. This initiative aligns with
recent efforts by the New York State Education Department to streamline the contracting process
and improve data privacy practices for school districts statewide.

¢ Scheduled the annual meeting for Erie 2 BOCES Component Districts for April 29, 2025 at 8 a.m.

¢ Re-Adopted the District Safety Plan with required changes from the State.
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