ORCHARD PARK CENTRAL SCHOOL DISTRICT

Work Session

BOARD OF EDUCATION
January 31, 2023

District Office Conference Center
2240 Southwestern Blvd, West Seneca, NY 14224

Board of Education
Members Present:

Members Excused:

Others Present:

Estimated Audience:

Dr. Tinnesz called the meeting to order at 5:58 pm and led all in the Pledge of Allegiance. She

Dr. Christine Gray-Tinnesz, President
Dr. Jennifer Rogers, Vice President
Mr. Ryan Cimo

Mrs. Kim Hughes

Mr. Tom Provost

Mrs. Karen Sreniawski

Mr. Ryan Anderson

Mr. David Lilleck, Superintendent of Schools

Dr. Lisa Krueger, Assistant Superintendent — Curriculum
Mr. Jeffrey Petrus, Assistant Superintendent — Business
Dr. Dean Ramirez, Assistant Superintendent — Personnel
Mrs. Cheryl Connors, District Clerk

None

shared that Mr. Anderson is not in attendance at the meeting but is listening remotely.

Work Session

» 2023-24 Comprehensive K-12 Program Priorities — The Board was joined by the
building principals and district level administrators to discuss priorities centered on the
K-12 program. Mr. Lilleck led the discussion and shared that the first draft budget will

be presented at the February meeting.
o Administrative Priorities:

SROs - already included in our budget projection

Elementary AlS/Reading support- following AIS plan
Elementary clubs & activities

Modified athletics

Assistant Elementary Principals(s)

Middle School music and secondary special education support
Technology support for student programs

Business office accounting support

o Board of Education Priorities / Questions:

Staffing and class sizes at elementary
Gifted learners support
AIS support
Reading program
Electives (middle school)
SRO’s
Tax Cap/Levy
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https://docs.google.com/presentation/d/1kKdjO93vMBdO3qs2jsfhmhgpZFex9tHYWnFDlaeC4zU/edit?usp=sharing

Adjournment ADJOURNMENT
Motion by Dr. Rogers, seconded by Mr. Cimo, to adjourn at 8:08 p.m.
Yes — Tinnesz, Rogers, Cimo, Hughes, Sreniawski and Provost

No —n/a

Motion Unanimously Carried 6-0

Respectfully submitted,

Cheryl A. Connors
District Clerk

Other Attachments
1. Official Meeting Announcement
2. Agenda
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